Belmont Community School

Board of Education Meeting Minutes - Approved
Regular Monthly Board Meeting

August 15, 2022
Regular Session 7:00 PM
Board Members Present: Vaughn Mester, Jamie Heinrichs, Laura Bahr, BJ Galle, Peter Bonin, Kim Schmelz, and Lauren Runde

Absent: None

Administration Present: District Administrator Beau Buchs


Principal Dana Bendorf


Dean of Students Jeff Crase


Director of Student Services Denise Brania

Virtual Attendees: 4
I.   CALL TO ORDER

      President Vaughn Mester called the meeting to order at 7 pm. The Pledge of Allegiance was recited.

II. COMMUNICATION AND PUBLIC COMMENTS

A. Public Comments
No comments
IV. REPORTS

A. School Board
B. Student Services

Mrs. Brania prepared a written report. Laura asked if the data trends that Mrs. Brania stated in her report would be shared. Mrs. Brania stated that the information will be shared with the board after the data drive happens in September at CESA3.
C. Principal

Mrs. Bendorf prepared a written report. Laura asked about the schedule changes for this year. Mrs. Bendorf stated that staff and the board approved the change last spring and there is some room for improvement if needed.
D. Superintendent  

Mr. Buchs stated that registration capabilities are coming along, and the district will get information out to families as soon as possible. He reminded everyone of the Open House scheduled for August 29th. He informed the board that the Joint State Convention will be in January and if any of them would like to attend to let him know.
 
V. ACTION ITEMS
      A. 
Approval of Consent Agenda
Lauren/Vaughn motion and second to approve the consent agenda as presented. Carries 7-0
B. Personnel Transactions 
Pete asked what the plan would be for Spanish classroom until January? Mr. Buchs stated that we have a long-term substitute to cover the position that does have some Spanish background.

Appointments:

1. Brenda Mendez – Spanish Teacher (starting January 2023)
2. Jeff Webb – Custodian
3. Susanna Ortega – EL Paraprofessional
4. Marcy Yanna – Part time Dishwasher
Other:

1. Kelsea Myers – moving from 1.0 Full Time to 0.75 (30 hours/week)

BJ/Vaughn motion and second to approve the personnel transactions listed on the August 15, 2022, Personnel Transaction Sheet. Carried 7-0
C. Approval of Fuel Bid for the 2022-2023 School Year

Mr. Buchs was unable to receive a fuel bid before this meeting. He will follow up later.
D. Approval of FFA Convention Overnight Trip October 25th-28th 
Mr. Hodgson asked to take the van with 5-8 students. It is an overnight trip and needs to be approved by the board. Pete asked to have a backup plan in place, just in case COVID changes plans. Mr. Buchs stated that it would be discussed. 
Lauren/Pete motion and second to approve the FFA to take an overnight trip to Indianapolis for the National FFA Convention on October 25-28, 2022. Carried 7-0

E. Approval of Trees for Tomorrow Overnight Trip September 18th-21st 
Mrs. Aurit and Mr. Thomas will be taking the students. 

Kim/Laura motion and second to approve the 8th grade class to take an overnight trip to Trees for Tomorrow on September 18-21, 2022. Carried 7-0
F. Approval of Computer Purchase for Mass Media Class

Mr. Zilliox has requested new computers for his class. The current computers in the classroom can no longer be updated to current programs.

BJ/Kim motion and second to approve the purchase of 9 I-Mac computers at the cost of $5,841.00. Carried 7-0

VI. DISCUSSION ITEMS
A. Daycare Research Update
Mr. Buchs stated that the committee met and is working on a survey to send to parents and possibly the community on need. They would like to look at the data from the survey to make decisions on how we will proceed. Kim stated that they talked about setting up a meeting with the local daycares to get their opinions on the needs. 
B. 2022-2023 Covid Protocols
Mr. Buchs met with the Health Department. The preliminary information is that if a student is positive, they will stay home for 5 days. If a student is sick, they need to stay home. The Health Department and school are trying to get back to the 24-hour rule of if you have a fever or have gotten sick, the student stays home for a minimum of 24 hours.  If there is an outbreak, masks might be considered again. The school district does not need to contract trace.  
C. Update on Facility Projects

The companies that are currently working on the baseball field project would like to have work wrapped up shortly.  The weightroom painting is almost complete. Rubber flooring will be laid down in the weightroom and the rooms will be rearranged. The custodial team has done a great job of getting the school ready for students. The generator was inspected, and the cooling system is not working correctly. Tom is working on getting more information and possible quotes on repair or replacing. The clear touch panels have been installed and ready to use. There are 7-9 more classrooms that will need to be updated with the panels.

VII. PUBLIC COMMENTS

No comments
VII. ADJOURN


BJ/Pete motion and second to adjourn the meeting at 7:28 p.m. Carried 7-0
